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	Date
	Time
	Topic

	Wednesday, May 1
	1:00 - 2:00
	Conference Registration

	
	1:30
	Networking Activity

	
	2:00
	Conference Welcome and Kickoff

	
	2:20
	The Care and Feeding of High Potential Team Members: Succession and Engagement Across the Organization
Joshua Ramey-Renke, Tech CU 

	
	4:00
	Strategic HR Partnership Insights from the C-Suite 
Antonia Luna, California Coast Credit Union, Todd Kern, Frontwave Credit Union, Jojo Seva, Mission Federal Credit Union

	
	5:30
	Networking Reception

	
	6:30
	Informal Group Dine Arounds at local restaurants 

	
	
	

	Thursday, May 2
	7:30 – 8:00 8:00
	Breakfast and Networking
Optional: Training Breakfast Clinic: Try A New Active Learning Activity

	
	8:30
	Day Two Welcome 
Morning Activity Voice Of Member

	
	9:00  
	Keynote Speaker
Diana Dykstra, CEO California and Nevada Credit Union League 

	
	10:15
	Business Partner Spotlights

	
	10:30
	Get Results! Simple and Effective Strategies for Implementing Change 
Kelsy Colwell, Northrop Grumman Federal Credit Union

	
	1:00
	The Right Fit! Creating A Workplace Violence Prevention Plan Tailored To Your Credit Union 
Cristina Miller, SW&M Law LLP

	
	2:30
	Business Partner Spotlights

	
	2:45
	Reimaging DEI for Executive Allyship
Zach Christensen, Mitchell Stankovic and Associates 

	
	3:45
	Rising to Thrive in Uncertain Times
Micki Maychrowitz, SAFE Credit Union 

	
	4:45
	Day Two Wrap Up 

	
	4:45
	Informal Networking 
Informal Group Dine Arounds at local restaurants

	
	
	

	Friday
	7:30 
8:00
	Breakfast and Networking
Optional: Training Breakfast Clinic: Try A New Active Learning Activity

	
	8:30
	Day Three Welcome 

	
	8:35
	Special Presentation
Brandi Stankovic, Strategic Advisory Solutions 

	
	9:45
	Inside Out: Identifying and Utilizing Your Credit Union’s Internal Brand
Natalia Custodio, UNCLE Credit Union 

	
	10:45
	Performance In Recruiting
Paul Marston, Performance Solutions 

	
	11:50
	Conference Wrap Up
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